Human Resource Development Course

Build People. Build Businesses. Build the Future.

Our Human Resource Development (HRD) course equips learners with the knowledge, skills, and
strategies to manage, develop, and maximize the potential of people in organizations. Whether you
are aspiring to start a career in HR, already working in the field, or a business owner who wants to
strengthen your team, this course gives you practical tools to create a productive and positive
workplace.

What You Will Learn

. Fundamentals of HR Management — principles, policies, and best practices.

. Recruitment & Selection — identifying, attracting, and hiring the right talent.

. Training & Development — strategies for employee growth and skill-building.

. Performance Management — techniques to measure, improve, and reward performance.
. Employee Relations — building a healthy workplace culture and handling conflicts.

. Compensation & Benefits — understanding pay structures and motivation factors.

. Leadership & Strategic HR — aligning HR practices with business goals.

Why Choose This Course?

. Practical, real-world HR strategies

. Step-by-step guidance from experienced professionals
. Suitable for beginners and working professionals

. Certificate upon successful completion

Who Can Join?

. Students and fresh graduates interested in HR careers

. HR assistants and executives looking to advance

. Managers and business owners who want to develop strong teams

. Anyone passionate about people development and workplace success

Course Outcome

. Apply HR practices confidently in professional settings
. Create strategies for employee motivation and retention
. Handle HR challenges effectively

. Position yourself for career growth in Human Resources



